MINUTES

KENTUCKIANA REGIONAL PLANNING AND DEVELOPMENT AGENCY (KIPDA)

REGIONAL PLANNING COUNCIL

MEETING CONDUCTED THROUGH ZOOM 
AND STREAMED ON THE AGENCY’S YOUTUBE PAGE

October 14, 2020

	The Regional Planning Council of the Kentuckiana Regional Planning and Development Agency met at 11:00 a.m. Tuesday, October 13, 2020 via Zoom video conference.  Members in attendance were:

Mr. Ryan Libke, Planning and Zoning, Shelby County, Kentucky
Honorable Todd Pollock, County Judge/Executive, Trimble County, Kentucky
Honorable Jerry Summers, County Judge/Executive, Bullitt County, Kentucky
Honorable Dan Ison, County Judge/Executive, Shelby County, Kentucky
Honorable John Riley, County Judge/Executive, Spencer County, Kentucky
Ms. Felicia Harper, Planning and Zoning, Bullitt County, Kentucky
Mr. Craig Myatt, Road Engineer/Supervisor, Shelby County, Kentucky
Ms. Emily Liu, Louisville Metro, Jefferson County, Kentucky
Ms. Gretchen Milliken, Louisville Metro, Jefferson County, Kentucky
Mr. Michael King, Louisville Metro, Jefferson County, Kentucky

OTHERS IN ATTENDANCE			REPRESENTING

Jarrett Haley						KIPDA
Danielle Story					KIPDA
Rachael Miller					KIPDA
Randall Embry					KIPDA
Hayden Kandul					KIPDA
Olivia Ranseen					KIPDA
Deputy Judge Jon Park				Shelby County

CALL TO ORDER

	Ms. Story called the meeting to order at 11:00 a.m. 
COUNCIL MEMBER ROLL CALL

	Ms. Miller called roll.  A quorum was present.

MINUTES FROM JANUARY 9, 2020

	Mr. Myatt moved to approve the minutes from January 9, 2020.  Ms. Milliken seconded.  Motion carried unanimously on a voice vote. 

RESILIENCY PLANNING UPDATE

	Ms. Olivia Ranseen gave a presentation on the resiliency planning update.  KIPDA will receive $392,000.00 in funding through the Coronavirus Aid, Relief, and Economic Security (CARES) Act from the Economic Development Administration (EDA) for resiliency planning services.  This funding will be used over the next two years specifically for pandemic-related resiliency planning and will allow KIPDA to hire an Economic Resiliency Planner, write a pandemic recovery plan, create a resiliency hub, and integrate the Hazard Mitigation Plan (HMP) and Comprehensive Economic Development Strategy (CEDS).

	The Economic Resiliency Planner will work with local entities to develop strategies and solutions, such as resources and infrastructure, for COVID-19 recovery.  This individual will serve as the regional center point for connection and identifying recovery needs and will assist local governments with understanding and applying for COVID-19 related recovery funding.  They will also coordinate trainings for local officials and assist with Continuity of Operations Plans.

	The Resiliency Plan will be a completely online and web-based plan that can be accessed at kipdaplan4recovery.org, which will connect to the online resiliency hub at resilientkentuckiana.org.  The three primary sections of the plan will be what happened, what was the response, and what else do we need and how do we move forward.  

	Part one of the Resiliency Plan, “what happened”, will consist of information about businesses, such as number of closed businesses, changes in foot traffic, demographics of business owners, unemployment numbers, etc.  It will also contain information about local governments, such as county and state quarantine timelines, loss of revenue, government cutbacks, local government attitudes, etc.  Lastly, it will contain information about individuals, such as school closings, childcare shutdowns, transportation changes, impact on social services, etc.
	The second part of the Resiliency Plan, “what was the response”, will focus on assistance for individuals, communities, and businesses such as CARES Act funding, Small Business Association (SBA) relief, utility forgiveness, technology expense in schools and local governments, etc.  It will also include lessons learned from the response.

	Part three of the Resiliency Plan, “how do we move forward”, will contain interviews with businesses in the KIPA region, local governments, non-profits, and individuals.  This part of the plan will address where the shortfalls occurred, who has yet to receive assistance, and how can communities better prepare for a similar future event.  The strategies for recovery are integral to the Resiliency Plan.

	The Hazard Mitigation Plan (HMP) is required for communities under the Stafford Act of 2001.  It assesses the likelihood that a natural disaster or other hazard will occur and formulates how each of the communities in the KIPDA region can better prepare for disasters.  The plan includes Bullitt, Henry, Oldham, Shelby, and Spencer Counties and creates resiliency projects that will be eligible for Federal Emergency Management Agency (FEMA) funding.  KIPDA recently received the go ahead to begin its Hazard Mitigation Plan for 2021, which will include land use planning, climate change, and an online portal for easy access.

	The Comprehensive Economic Development Strategy (CEDS) is the cornerstone of the U.S. Economic Development Administration (EDA).  The Strategy addresses effective and sustaining economic development in the KIPDA region by identifying the region’s strengths and weaknesses and bringing together a diverse set of partners to generate jobs, diversify the economy, and spur economic growth.  It also makes the region competitive in national or global economies and provides the framework to gauge progress on the successful implementation of strategy.  

COUNTY QUARTERLY UPDATES

BULLITT COUNTY
 	
	Ms. Harper reported that the county has recently adopted its tourism quarter study.  Bullitt County has its first planned unit development on the docket for multi-family and single-family units for a Norton Commons type planned community.  The county also has five or six new subdivisions in development that contain around 389 total single-family units.  Building permits in the county are way up this year.

	Judge Summers added that the county could really use funding for a trunk line in the northern end of the county.  There is a much-needed proposed gas line near Rummage Lane.  The county also needs to install more fire hydrants.  Bullitt County hopes to partner with Spencer County on a Highway 44 project.  Growth is good in Bullitt County with a focus on roads and wastewater infrastructure.
	
JEFFERSON COUNTY
 
	Ms. Liu reported that Louisville Metro Planning and Zoning has been very busy this year and business conduct has changed due to the COVID-19 pandemic.  Planning and zoning reviews are still being conducted, mostly via virtual meetings.  Jefferson County has created a really good model for conducting its virtual meetings.  Also, Metro Council passed an ordinance on new parking regulations which greatly reduce and sometimes eliminate parking requirements in some instances.  Metro Council will continue to look at zoning reform.

	
	Ms. Milliken stated that Metro Council passed a 100% clean energy resolution and will hire an energy manager to work with the city.  Long range planning is still taking place with the Broadway Master Plan.  The city is looking at rights-of-way, adding more multi-modal transportation options, and safety issues.  The city is in the beginning stages of a Preston Highway Master Plan that will look at the entire corridor, with a focus on the Preston Highway area south of downtown near I-265.  A request for proposal for that master plan will be released in the next week or so.  The city is also looking at two-way street conversions in the west end of Louisville and downtown.

 	Mr. King reported that the city has been assisting restaurants with enacting safety measures for COVID-19, such as social distancing procedures and updated outdoor dining options, and the city is looking to help more restaurants create more outdoor dining options in the future.

SHELBY COUNTY

	Judge Ison reported that there are currently about 300 jobs available in Shelby County that cannot be filled.  The county recently lost a $1 million jobs expansion because 25 employees needed to fill positions could not be found.  Roughly 50% of the county’s workforce work at jobs located outside of Shelby County.  Otherwise, things are going fairly well in the county regarding COVID-19.  The county needs to plan and look ahead but also look at what is going on right now.
	Mr. Myatt stated that the road department is going to receive flex funds but is still waiting on the agreement for those funds from Frankfort.  The flex funds will be used for road resurfacing, and bids for the resurfacing work will be sent out.  The road department recently purchased a boom mower and is currently working on cutting dead trees, wrapping up mowing in the county, and getting ready to switch the trucks over to do snow and ice removal activities.

	Deputy Judge Park reported that KY-53 is well under construction and drivers should plan their trips accordingly.

SPENCER COUNTY

	Judge Spencer stated that he had no county updates to discuss.

TRIMBLE COUNTY

	Judge Pollock stated that the county’s planning and zoning is currently underway.  Forty-seven building permits have been issued since the beginning of May and one new subdivision is in the works.  The county is currently discussing the creation of a 5-year plan and needs to rectify some issues with properties that are currently zoned incorrectly.

ANNOUNCEMENTS

	Ms. Story stated that the next Regional Planning Council meeting will be held on January 12, 2021 at 11:00am via Zoom video conference.

OTHER BUSINESS

	Ms. Story requested that council members give suggestions and ideas for future guest speakers if a particular topic interests them. 

PUBLIC COMMENT PERIOD

	There were no public comments.

ADJOURNMENT

	Ms. Harper moved to adjourn the meeting.  Judge Summers seconded.  Motion carried unanimously on a voice vote.
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